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ATTACHMENT J-7
SAFETY PERFORMANCE EVALUATION

1. CONTRACTOR RESPONSIBILITY. The Contractor is responsible for maintaining an effective
safety program during the course of the contract with a goal to achieve a world-class program within the
term of the contract. The Contractor will ensure that the requirements of the MSFC approved Contractor’s
Safety and Heaith Plan and applicable Data Requirement Documents (DRD) are met. Contractor safety
performance evaluation will be based on the MSFC safety program elements. The Contractor shall conduct
a quarterly self-evaluation based on these criteria. The CO/COTR, in coordination with the MSFC Safety
Office, will validate the Contractor’s self-evaluation.

Every quarter, the agreed score will be used to assess performance appropriately—positive or
negative.

For the purpose of assessing the quarterly score, the Contractor and the CO/COTR, in
coordination with the MSFC Safety Office, will reach a mutually agreeable determination based on the
metrics reflected in the attachment. In cases where the Contractor and CO/COTR cannot reach agreement,
the MSFC Ombudsman will hear arguments from both sides and make a final decision. This process shall
not preclude the Contracting Officer from taking immediate action for any serious, willful, blatant, or
continued violations of MSFC safety policy or procedures.

2. EVALUATION CRITERIA. Contractor self-evaluation and Government validation will be based on
the applicable elements and subelements of the MSFC safety program shown below. Specific criteria are
shown on Attachment 1 entitled “Safety Health Management Implementation Guide and Assessment
Matrix.” Deviations from the matrix criteria may be made, for cause, and must be approved by the COTR,
CO and Government Safety Representative. It should be noted that Element 1 has a management and an
employee component. These are simply averaged to obtain the score for Element 1. The result should be
carried to the second decimal point.

Management Commitment and Employee Involvement Hazard Prevention and Control
(ELEMENT 1) (ELEMENT 3)
Documented Safety Policy And Goals Hazard Identification Process
Safety Committees Facility and Equipment Maintenance
Safety Meetings Emergency Program and Drills
Subcontractor Safety Emergency Medical Care Program
Resources Personal Protective Equipment
Access to Professional Safety Staff Health Program
Accountability (Disciplinary Program)
Annual Evaluation Safety and Health Training
(ELEMENT 4)
Employee
System And Worksite Hazard Analysis Supervisor
(ELEMENT 2) Manager
Complete And Update Baseline Surveys
Perform Analysis Of New Work.
Job Hazard Analysis/ Process Review
Self-Inspections
Employee Hazard Reporting
Mishap/Close Call Investigation
Injury/Iliness Rates

3. PERFORMANCE RECOGNITION.
Contractor performance will be recognized as follows:
e Level I-Annual rating score of > 36 based on the

average of the quarterly assessment scores, and a
Lost-Time Incident Rate (LTIR)

Formal award with public recognition.
Appropriate past performance referrals
provided.



< 50% of the LTIR for the applicable Standard
Industrial Classification (SIC) rate.

Exception: Contractors with less than 100 employees
located onsite MSFC. To be rated in
Level I, the contractor shall have no lost time
injuries during the past year.

e Level [I-Annual rating score of > 28 based on the average

quarterly assessment score, and a Lost-Time
Incident Rate (LTIR) < the applicable Standard
Industrial Classification (SIC) rate and the scores remain

Formal letter of commendation.
Will impact contract

evaluation and past performance
referrals.

the same, or reflect improved performance, from the
previous period. If scores reflect a decrease in
performance, no letter of commendation will be issued.

Exception: Contractors with less than 100 employees
located onsite MSFC. To be rated in Level II,
the contractor shall have no more than one lost
time injury during the past year.

e  Level ITI-Quarterly rating score of < 16 or a Lost Time
Incident Rate (LTIR) > the Standard Industrial
Classification (SIC) rate.

Formal letter expressing concern.
Corrective Action Plan requested.
Data placed in Past Performance
Database.
Failure to improve could result in
contract options not being
exercised.
Exception: Contractors with less than 100 employees

located onsite MSFC. A Level III rating will

be given to a contractor having greater than

two lost time injuries during the past year.

o If contractor’s Safety Performance evaluation does not
fall within the above categories.

No recognition.

NOTE: The most current Department of Labor SIC rate, effective at the beginning of the annual
evaluation period, will be utilized for LTIR evaluation. Lost Time Incidents shall be recorded in
accordance with NASA requirements specified in MWI 8621.1, “Close Call and Mishap Reporting and
Investigation Program.” Final decisions on any disputed lost time injury determinations will be handled by
established Government regulatory procedures.

4. CONTRACTOR ACCOUNTABILITY FOR MISHAPS.

The Contractor shall not be held accountable for injuries to their personnel or damage to the property they
control that is caused by individuals or situations clearly outside the control of their contract.

5. EVALUATION PROCESS.
The evaluation process will be based on the major elements and their subelements cited in Paragraph 2.

The evaluation process will include these steps:

e  Contractor to conduct quarterly self-assessment and assign numerical score to each element.

e Contractor self assessments will address compliance with their approved Safety and Health Plan.
e  Contractor to have self-assessment validated by CO/ COTR and S&MA Office.



e  On an annual basis, the Contracting Officer will apply contract incentives/recognition or consequences
based on the average quarterly scores. The Contracting Officer will make a determination on a
quarterly basis for items requested in paragraph 6 that are not reported. (Also, see paragraph 7 below.)

The evaluation process will use the Safety Health Management Implementation Guide and Assessment
Matrix at Attachment 1.

6. SAFETY METRIC REPORTING.

The contractor shall utilize MSFC Form 4371 to submit, on a monthly basis, information on all personnel
and property mishaps that meet the criteria of a NASA Recordable Mishap (NPG 8621.1). Close calls and
minor cases, including first aid and non-injury cases, shall be reported when there is a potential lessons
learned or when action needs to be taken to prevent more serious damage, loss, or personal injury,
(including communication of the incident to promote employee awareness). The report shall also include
total hours worked and the number of safety inspections and safety meetings conducted during the month.

The contractor shall also utilize NASA Form 1627 to include details of any mishap, results of the
investigation, and the corrective action plan.

7. FAILURE TO REPORT

If the contractor fails to report the items in paragraph 6 above in accordance with this contract, an amount
of $1,000 will be deducted for each occurrence of failure to report the required data.



Safety Performance

Evaluation Summary

Evaluation Criteria and Performance
Recggnition

EVALUATION CRITERIA
o Management Commitment and Employee Involvement
o System and Worksite Hazard Analysis
o Hazard Prevention and Control

o Safety and Health Training

PERFORMANCE RECOGNITION
Score > 36 points > 28 points < 16 points
(Annual Score) (Annual Score) (Quarterly Score)
and and or
LTIR < 50% of the LTIR | < the applicable > the applicable
for the applicable SIC rate SIC rate
SIC rate

Exception: Contractors
with less than 100

Exception: Contractors
with less than 100

Exception: Contractors
with less than 100

employees located employees located employees located
onsite MSFC shall have | onsite MSFC shall have | onsite MSFC. A Level
no lost time injuries no more than one lost I rating will be given
during the past year. time injury during the when greater than two
past year. lost time injuries are
reported during the past
year.
Grade Levels I Il I
Formal award Formal letter of Formal letter
Recognition publicly recognized. | commendation - will | expressing concern.
Appropriate Past impact contract Corrective Action
Performance referrals | evaluation and past Plan requested. Data
provided. performance. (Score | placed in Past
must either be the Performance
same score or and Database. Failure to
higher from the last improve could
evaluation.) result in Contract
Options not being
exercised.

NOTE: If the contractor’s safety performance evaluation does not

the above categories, no recognition will be provided.

s Deductions

fall within one of

o Failure to report information on all personnel and property mishaps that
meet the criteria of a NASA Recordable Mishap (NPG 8621.1), on a monthly basis, will
result in a deduction of $1,000 for each occurrence of failure to report. Information to be
reported includes items listed in paragraph 6 of the clause.




Safety Health (S) Management Implementation Guide and Assessment Matrix

Commitment and Involvement (Element 1) Worksite System and Hazard Prevention Safety and Health
Score A. Management B. Employee Analysis (Element 2) and Control (Element 3) Training (Element 4)
Benchmarking indicates “best in Employees fully involved, safety All subelements fully in place and All programs and subelements All training processes functioning,
Class.” In areas of visible committees functioning well, is a functioning well for at least one fully functioning for one year, all levels of personnel trained to
management leadership, complete behavior process year. strong professional support. identified needs, management
10 responsibility/accountability, functioning at least one year, training ongoing.
meaningful metrics, and employees involved in process
incentive/recognition systems. planning and risk assessment.
All subelements are in place and All processes functioning but for All subelements in place, All programs and subelements in All training processes established,
9 functioning well, but have as yetto  limited time, employees involved employees actively participating. place and functioning. management initial training
reach full maturity. to great extent. complete.
One subelement not fully in place Most processes in place, employee | All subelements functioning, At least five subelements Most personnel trained to
8 but all are being implemented. involvement growing. employee participation growing. functioning and one in final stage identified needs, training
of implementation. recordkeeping and recall system
functioning.
Two subelements not fully Process activities expanding At leas: five subelements At least four subelements Management and supervisor
7 implemented. Implementation in through organization. Committees | functioning and remainder functioning, remaining two training in process, specialized
process on all efements. Employee  and teams functioning. established. developing. training in process.
participation and commitment
widespread.
All subelements in process or in Employee representatives At least four subelements Medical and safety programs Management training in process
6 place. Strong management functioning, joint committees functioning and remaining three in | strengthening, emergency developed, supervisor training
leadership and commitment begun,  functioning, participating in risk process, employee participation preparedness program established developed, training recordkeeping
metric systems in place, resourcing  assessment and accident beginning to spread through and exercised. and recall system developed.
appropriate. investigation. organization.
Management commitment and Employee representatives All subelements established, Rules written, medical and safety Training template completed for all
5 leadership accepted by workers, appointed/elected, committees employees beginning to participate. | programs developing Personal personnel, training needs
worker participation and beginning to perform functions Protective Equipment adequate. identified, process development
commitment begun, metric system.  (investigation, analysis, process begun, recordkeeping and recall
improvement). system being developed.
Management commitment and All processes being established, At least five subelements initiated Rules in process, emergency Training development in process,
leadership flowing down to involvement and awareness including self-assessment, hazard preparedness program being specialized training established,
workers, metric systems being enhancement growing. reporting, mishap close call developed. mandatory training in process
4 developed, incentive/recognition investigations.
system in process.
Generally good management All process needs identified, Job Hazard analysis established, Medical program initiated, safety Training needs evaluation
3 commitment and leadership, awareness and involvement investigations strengthened and and health program initiated. complete, training templates in
implementation plans approved for  enhancement activities begun. include employees. process, recordkeeping and recall
all elements. system needs to be established
Management exhibits some aspects  Committees established, little Plans established to implement all | Personal protective equipment Training needs evaluation begun,
2 of leadership, accountability activity, employee involvement subelements, at least two requirements established and being | training template forms developed.
systems not well defined, employee  beginning, awareness of process subelements beginning to function. | enforced, plans developed for other
participation framework defined, started. elements.
limited metrics.
1 Subel?mcms have not been No commi.ttees, little or no Two or fewer subelements Few or no programs or Training needs not established, no
established to any slgluﬁml' . e'mployee mvolven_ncnt, no process, | established, no self-inspection, subelements established, few management training, limited or no
extent, management leadership is little process planning. shallow accident investigation written rules, limited enforcement. | supervisor training.”

lacking, little or no employee
_participation.

process.




	
	
	
	
	
	
	


